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Beach House Committee: Beach House Committee Chair, Russ Ferretti, reported that the BOD has accomplished
many of the committee’s short-term goals and is now looking at some of the long-term goals including installation
of a handicapped accessible bathroom, rental of the Beach House to MIGS, and retirement of the mortgage. Mr.
Ferretti announced the Holiday Social planned for December 5, 2009 and thanked the members of the Recreation
Committee for their help in planning these social events. Finally, Mr, Ferretti made a plea for additional volunteers
for both the Beach House Committee and the Recreation Committee.

Why are the violation fees receivable on the Balance Sheet so high ($13,340)?

It really represents very few accounts that are in the thousands of dollars which we have taken legal action on.
What is the $1,200 website management fee in the budget for?

The community has two websites: the community website {wwiw.lakeharmonyestates.com) designed,
developed and maintained by Jerry Bill on a volunteer basis, and the business website
(www.appletreemanagement.com/lakeharmony) managed by AMG. The $1,200 budget covers the costs
associated with AMG’s management of the business website.

How do I get my property listed on the Rental Network Website (www.lakeharmonyestatesrentals.com)?
Send an e-mail rentalcommittee;s! lakeharinonvestatesrentals.com. If you don’t have e-mail, pictures can be
mailed to Jerry Bill at 538 Elford Road, Fairless Hills, PA 19030.

The budget includes building fee income of $2,000. Isn’t that the cost for just one house?

It is actually two houses because $1,000 of the fee is refundable.

Where will the handicapped accessible bathroom be in the Beach House?

The plan is to remodel the current downstairs bathroom, removing the shower and relocating the water heater.
Has the snow plow contract been awarded for the 2009-2010 Winter season?

Not yet.

How do we get the LHE discount at the Split Rock Water Park?

Just mention that you’re from LHE.

Do property owners need beach tags to use the beach house property?

No. You do not need beach tags to use the beach house property; but there is no swimming from the beach
house property.

Some members are very upset about the violation letters they have received for the color white on their homes.
Prior to 2005, the Book of Governance was vague with respect to use of the color white on homes in LHE. As
of the new Book of Governance in 2005, white is not allowed. The position of the BOD is to ask for voluntary
compliance on homes with white prior to 2005 and to require compliance on any new homes, remodels or
property transfers (sales) after the introduction of the new Book of Governance (January 2005)

What is being done about the visible/unscreened white propane tanks?

This is part of the year and ' long effort of the BOD to bring the community into compliance. Letters have
been issued and the BOD has given more than enough time for property owners in violation to comply; the
next step is to issue fines.

Who follows up to ensure that violations have been rectified in compliance with the Book of Governance?
AMG and the BOD.

What is being done about noise and/or disorderly conduct violations?

The BOD is keeping track of repeat offenders and addressing issues with those property owners directly. The
only recourse of AMG and the BOD is to fine the property owner. If you observe a situation that requires
immediate police intervention, call the police at (570) 325-9111 for non-emergencies or 911 for emergencies.
The BOD understands that a few problem rental properties are impacting the quality of life for the entire
community and the approach is to apply pressure on property owners to improve the quality of their renters.
Has the BOD considered gathering e-mail address and going paperless?

This is something that the BOD is discussing with AMG.

Can MIGS use the grill at the beach house?

Yes.

Adjournment: By unanimous consent, the meeting was adjourned at 12:55 PM.

For future meetings, please be cognizant to not park in spaces reserved for the police.



2010
IMPORTANT INFORMATION
BEACH PASS
MARINA & TENNIS KEYS and MARINA & CANOE STICKERS

In an effort to cut costs and make things easier, in 2009 we switched from beach tags to beach
passes. Please be advised only Members in Good Standing can receive a beach pass, marina
and tennis key and marina and canoe stickers. The beach pass can be used year after year so
please don't lose it. There will be a replacement fee. Each year when you pay your fees a
current year sticker will be issued to put on your pass. This can be done at the beach. You can
pick up your beach pass, marina and tennis keys and marina and canoe stickers at the Beach,
during all beach hours. The beach patrol officers will handle this. If you are having someone
etse pick them up for you (i.e. realtor, relative, neighbor) they must show written permission
from you. If you would rather have your beach pass, etc. mailed to you (at your expense), you
must contact the Management Office at 570.842.0321 and make arrangements with them.

If you need any pass, etc. during the summer, you will again, have to contact the Management
Office (note, there will be additional processing fees),

Beach will be open as follows:

Saturday, May 22, 2010 Sunday, May 30, 2010
12:00 pm to 5:00 pm 11:00 am to 7:00 pm
Sunday, May 23, 2010 Monday, May 31, 2010
12:00 pm to 5:00 pm 11:00 am to 7:00 pm

Saturday, May 29, 2010
11:00 am to 7:00 pm
All Dates Weather Permitting

Please make sure you take care of getting your beach pass, etc. ON TIME so we can all enjoy
the summer.

The beach will be open weekends only, 11:00 am to 7:00 pm (weather permitting) after
Memorial Day Weekend until the children get out of school. Then, it will be open daily until
Labor Day. Exact days and times will be posted on the bulletin board at the Beach. Please
remember to check the bulletin board for all notices.

Also don't forget when parking at the Beach parking lot, please park so we can fit two (2) rows
of cars.
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BEACH/SWIMMING AREA RULES

. When entering the beach you must have a beach pass that will be checked by a beach

patrol officer and you must sign in. Children under 12 must be accompanied by an
aduit.

. PA State Law does not allow boats within 100 feet of a swimming area, no boat should

pick up or drop off passengers at the dock. Any boat that in the beach patrol officers
opinion is a threat to the safety of the swimmers will be warned off using a whistle and
the boat registration numbers found on the front will be noted on the daily log and
reported to the Management Office.

. Proper swimming attire must be worn at all times by all ages. Anyone desiring to change

clothes while at the beach must do so in the port-a-potty ONLY.

. No throwing sand or rocks or general horseplay. All holes dug in the sand must be filled

in before leaving the beach.

. No swimming under or beyond the dock or outside the roped area. No pushing off or

doing flips off of dock.

. Safe ball playing and large rafts are only allowed when not crowded.

. Non-swimmers are only allowed in water where they can safely stand.

. Radios must be kept at @ minimal sound level.

. The Beach Patrol Officer and the Beach Committee have the authority to enforce all

rules and to stop any activity that is unsafe. Their decisions are to be followed at all
times.

Any problems the Beach Patrol Officer andfor Beach Committee cannot handle will be
reported to the Management Office or the Police.

Rainy Day Policy: In the event of foul weather, the Beach Patrol Officer will report at
the regularly scheduled time unless otherwise notified, If foul weather occurs during
the work day, the Beach Patrol Officer will call the Management Office to discuss
closing the beach.

Trash/Garbage/Litter must either be placed in a trash receptacle, located in the area or
carried away upon leaving the beach.

No one may use the beach/swimming area when the gates are locked.

No one Is allowed to tie a water craft to or fish off the swimming dock AT ANY TIME.
Repeated offenses will result in permanent expuision from the beach.

Swim diapers are required for any child not potty trained.

Dogs are NOT permitted on the beach.
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